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Agenda 09:30-10:00 Registration

10:00-10:15 Welcome remarks

10:15-11:20
Summary of the Technical Assistance results and 
presentation of the NEB Toolbox 

11:20-11:35 Coffee break

11:35-12:30
Roundtable: “Illustrating the potential of multi-
level engagement for NEB local initiatives”

12:30-13:30 Lunch 

13:30-15:30
Group discussion on future challenges and 
solutions

15:30-15:45
Plenary presentation of the groups’ main 
conclusions

15:45-16:00 Closing Remarks 

Web stream
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Welcome remarks
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Marek Teplansky
Head of Unit for Inclusive growth, Urban 
and Territorial Development, DG REGIO

Xavier Le Den 
Director, Ramboll Management Consulting 
Belgium
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Aurélie Louguet 
Manager, Ramboll Management 
Consulting Belgium

In charge of supervising the assistance 
delivered to project owners

Results of the technical assistance
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After the competitive call launched 
in March 2022 and closed in May 
2022, followed by a selection 
process conducted by the 
consortium, 20 projects 
throughout 15 EU Member States 
were selected. 
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20 projects 
willing to 
increase their 
ambitions to 
walk the talk 
on NEB values 
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More than 60 international and local 
experts mobilized around the 
20 Project owners

Multidisciplinary teams of 
3 to 5 experts per project

Experts adapted their 
practices and methods to the 
specificities of NEB and shared 
questions/experience across 
projects
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Project owners, 
experts and 
local 
communities 
achieved 
promising 
results 
together
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They broke down 
the walls between 
disciplines, 
developed site 
knowledge and 
built local capacity 
& expertise to 
handle complexity 
and create beauty
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Co-development of architectural 
brieves, user centric net-zero
roadmaps
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Multidisplinary technical studies 
& participatory masterplanning
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They found the 
“local gems”, built 
up communities … 
and also opened up 
to new networks
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Public events to engage with 
new people
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Direct interaction on 
the ground
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They reflected upon 
innovative 
governance 
structures & 
business models to 
attract funding and 
open new doors
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Eco business model canvas Benchmarking analysis
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… and the 
best is yet to 
come

Each project owner developed its 
own NEB roadmap to pave the 
way to achieve their ambitions
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Presentation of the toolbox
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Małgorzata Ćwikła
Expert Built Environment, Culture and 
Heritage, ICLEI Europe

In charge of developing the toolbox

Cristina Garzillo-Leemhuis
Head of Built Environment, Culture and 
Heritage, ICLEI Europe

In charge of developing the toolbox
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New European Bauhaus toolbox
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HOW?

There are several possible starting points – for instance, from the existing project, an idea for a project or 
from the definition of what exactly is needed together with stakeholders. In all cases, the toolbox provides 

tips on how to plan your work. The tools are allocated to specific phases, but you still have the 
flexibility in framing your process.

FOR WHOM?

The toolbox is designed for municipalities, NGOs, 
organisations, and teams keen on benefiting from 

the inspirational framework built on the NEB values 
and working principles.

WHY?

The NEB toolbox serves as a comprehensive 
resource that empowers authorities and other 

project owners to initiate transformative 
actions and set things in motion to join a pan 

European movement of sustainable, inclusive, and 
beautiful transformation.
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The ground: Technical Assistance as a foundation 
of the toolbox

Images: Screenshots from collaborative board used during co-creative webinar on the toolbox on 08.05.2023. 17
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Technical Assistance at a glance
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Three phases for your NEB project 
distilled from the Technical Assistance
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To help you stay on track with the 
project the tools in the toolbox are 
clustered around three phases inspired 
by the design thinking approach.

Considering the experiences made during 
the Technical Assistance and described, the 
process in the toolbox is structured around 
following steps: 

• IDENTIFICATION

• EXPLORATION

• REFINEMENT
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Exploration Refinement
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A list of tools 
according to the three phases

Identification

❑ Sustainable business model canvas

❑ Building blocks

❑ Design citizens’ fora and inclusive advisory 
boards for decentralised decision making

❑ Tailored talks for inclusive social proofing 
of beauty and sustainability

❑ Backcasting

❑ Problem-solution tree analysis

❑ Risk assessment

❑ Reflexive monitoring tool

❑ Benchmarking study

❑ Level(s)

❑ Co-impact tool

❑ Assessment framework: balancing co-
creation towards NEB

❑ Stakeholder mapping

❑ The participation ladder

❑ Senses walk for creative and inclusive 
place making

❑ The empathy map

❑ Doodling architectural concepts

❑ SWOT meets NEB

❑ Biodiversity sensitive urban design
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Illustrative tool: 
Identification phase

22



Ramboll

Illustrative tool: 
Identification phase
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Illustrative tool: 
Exploration phase
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Illustrative tool: 
Exploration phase
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Illustrative tool: 
Refinement phase
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Illustrative tool: 
Refinement phase
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New European Bauhaus fitness check
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To conclude, the NEB assessment 
framework helps to refine the project, 
aligning it with the values and 
working principles of the NEB 
initiative.

Guiding questions provide a link 
between values and working 
principles from one side and tools 
from the other.

However, tools can be applied with 
flexibility and are not uniquely 
attached to a single NEB value or 
working principle.
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Illustrative project fiches 
and their features
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Experiences during the Technical Assistance 
with methods and tools
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Vidar Glette (Ramboll)
TA expert in Níjar, Spain and Kutina, Croatia

Katri Einola (Ramboll)
TA project coordinator in Riihimäki, Finland
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Coffee break
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Roundtable
“Illustrating the potential of multi-level 

engagement for NEB local initiative”

Rui Simão
City Councillor of 
Pampilhosa da 
Serra (Portugal) 

Sandra Jorge
Head of Unit for Cooperation 
and Promotion, Commission 
for Coordination and 
Regional Development of 
Alentejo (Portugal)

Tatiana Coelho 
de Oliveira
Policy Assistant, 
DG REGIO

Laura Hagemann 
Arellano  
Policy Officer, 
DG REGIO Moderator

Borislava Woodford
Policy Analyst NEB, 
Joint Research Centre 
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New European Bauhaus
From concept to action

Borislava Woodford
Joint Research Centre, EC

September 13th, 2023

https://europa.eu/new-european-bauhaus/about/about-initiative_en
39

https://europa.eu/new-european-bauhaus/about/about-initiative_en
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https://europa.eu/new-
european-

bauhaus/about/neb-lab_en

NEB Community 680+ Official Partners
non political and non-for profit organisations

19 Members of the High-Level Round Table
practitioners in different fields relevant to NEB

173 NEB Prize winners & finalists
promoters of inspiring projects illustrating
the NEB triangle of values

27 National Contact Points
public authorities coordinating national 
efforts to implement the initiative

158 Friends
companies and public authorities

> NEB dedicated calls’ beneficiaries

> NEB Team & other relevant EC colleagues

FRIENDS

PARTNERS

CALLS’ 
BENEFICIARIES

NATIONAL
CONTACT
POINTS

PRIZE FINALISTS 
& WINNERS

HLRT

EC
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• Open to for-profit organisations and public 
authorities (regions, villages & cities)

• Can join and contribute to NEB Lab projects

• Opportunities for networking and engaging in discussions 
and peer learning activities

• Municipalities and businesses as hosts  and sponsors for 
NEB Lab activities

Become a friend of the New European Bauhaus

Become a partner of the New European Bauhaus 

Open call 
for Friends
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https://europa.eu/new-european-bauhaus/get-involved/call-friends_en
https://europa.eu/new-european-bauhaus/about/official-partners_en
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The Dashboard

The Dashboard is a dynamic interactive 
map showing information on NEB 
projects and key actors across Europe 
and beyond. 

The map evolves as the 
NEB community continues
to grow. 
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https://web.jrc.ec.europa.eu/dashboard/NEB/index.html
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The National Contact Points promote
the New European Bauhaus agenda and 
coordinate efforts to implement the 
initiative at national level

They act as contact points for the 
EU Institutions, other Member States 
and national stakeholders.

National Contact Points (NCP)
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https://europa.eu/new-
euroean-

bauhaus/about/neb-lab_en

NEB Lab
https://europa.eu/new-european-bauhaus/about/neb-lab_en
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NEB Academy

As one flagship initiative of the European Year of Skills, the European Commission will 
launch a New European Bauhaus Academy to promote skills for the development and 
use of biobased materials as well as circularity in the construction sector.

• Training modules for bio-based materials, 
nature-based solutions , and circularity.

• Targeted to the different construction 
professionals

• Online platform
• Integrating existing material, including from MS
• Available in all EU languages
• Easy search 
• Support on-site trainings
• Communicate, scale up
• Large-scale deployment
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NEB Checklist for small projets & Investment 
guidelines for projet promoters

As joint initiative with the EIB (JAPSERS), the European Commission will launch New 
European Bauhaus Investment Guidelines for Project Promotors – April 2024

• Checklist spelling out the necessary 
element to assess a small project 
through the NEB values will be 
available later this year.

• The Guidelines to investors - this 
assignment would complement 
existing and on-going NEB guidelines 
and toolkits aimed at providing 
practical and operational support to 
project promoters considering the 
incorporation of NEB principles into 
their project design and 
implementation

• https://jaspers.eib.org/
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New European Bauhaus
Compass

The New European Bauhaus Compass is a guiding 
framework for decision and project makers 
wishing to apply the NEB principles and criteria to 
their activities. It will be tested through 
interactions with the NEB Community. 

• The Compass proposes directions for the 
development of projects to become truly “NEB”

• It inspires and guides the design of a project 
from its first stages

• It can be used to test the NEB ambitions with 
the examples, projects and guiding questions as 
a reference material.
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New European Bauhaus
Compass
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NEW EUROPEAN BAUHAUS
PRIZES2024

beautiful  I  sustainable  I  together

#NewEuropeanBauhaus Prizes

Stay tuned – opening soon!

prizes.new-european-bauhaus.eu 
50
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Proposed Horizon Mission on New European 
Bauhaus 

… will pioneer the future in 
neighbourhoods through innovative 
circularity and affordable finance, in 
line  with our valuable European 
cultural diversity  
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Collateral event at Venice Biennale of Architecture 2023

The participants reflected on radical, yet possible, human 
actions leading to a better use of space and resources. In 
particular, they discussed new ways of living, and how to go 
beyond the conviction that the future of the humankind is 
bound to already existing solutions. 

NEB Festival 2024 (18-20 April 2024; Brussels, Europe and 
beyond)

The Festival aims to inspire and engage individuals and entities 
in embracing sustainable choices and connect with NEB. It 
encompasses 4 pillars: Forum, Fair, Fest and Satellite events. 
Calls for expression of interests for participation are open until 
30 September.

Osaka Expo 2025 

Exploring scenarios for participation to leverage NEB values, 
principles and big community. 

Communication 
and Outreach
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https://new-european-bauhaus.europa.eu/get-involved/festival_en
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• #NewEuropeanBauhaus

• Web: https://europa.eu/new-european-bauhaus

• Instagram: @neweuropeanbauhaus

• Pinterest: 
https://www.pinterest.com/eucommission/new-european-bauhaus/

• Newsletter:
https://europa.eu/new-european-bauhaus/stay-touch/e-zine_en
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https://europa.eu/new-european-bauhaus
https://www.pinterest.com/eucommission/new-european-bauhaus/
https://europa.eu/new-european-bauhaus/stay-touch/e-zine_en
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Thank you !
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Group discussion
Future challenges and solutions

57
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Objectives of the group discussion 

Objective

• The session aims at connecting project owners based on the common 
challenges they foresee for their projects. Managing Authorities and 
Geographical Units will also have the opportunity to better understand 
these challenges, to share their own vision at project level and 
potential solutions they see from their perspective.

Outcomes

• A shared understanding of the challenges foreseen in the future 
implementation of the projects

• “Solution sheets” to help Project Owners tackle these challenges 
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First part: identifying key future challenges 

Aesthetics is more 
expensive than 

functionality 

01
13:30-13:40
All participants are invited to write down on sticky 
notes 2 or 3 key challenges projects will face going 
forward (1 idea per sticky note)

02
13:40-14:00
In each table, participants share their ideas during 
a tour de table and one facilitator clusters ideas 
into three main challenges.

03
14:00-14:25
Each facilitator shares the results for his/her table 
with everyone (3 minutes per table)

Examples of challenges 
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Second part: developing the “solution sheets”

01
14:25-14:30
Three groups are randomly formed 

02
14:30-14:35
Each of the three group identifies challenges they 
want to work on

03
14:35-15:25
Each group fills in 2-3 “solution sheets” to address 
the challenges selected (see examples on the right)

04
15:25-15:30
All groups reconvene in the main room 

05
15:30-15:50
One rapporteur per group shares potential 
solutions

 

 

 

 

 

  

SOLUTION SHEET 

 

Description of the challenge Project Owners face  
 

 

Small Municipalities lack visibility vis-à-vis potential 

investors. 

 

 

 

 

 

 

 

Description of the potential solution to the challenge  
 

 

 

Organise “regional NEB days” with Managing Authorities 

and other local and regional governments to communicate 

and inform the public about the project.   
 

 

 

 

 

Who contributes to the solution? (Project Owners, 

Managing Authorities, DG REGIO…) 
 

Managing Authorities, DG REGIO 
 

 

 

 

 

Who benefits from the solution? (Project Owners, 

Managing Authorities, stakeholders…) 

 

Project Owners  

 

SOLUTION SHEET 

 

Description of the challenge Project Owners face  
 

 

Participatory processes might result in false hopes for 

stakeholders, whose expectations are not met.    
 

 

 

 

 

 

 

Description of the potential solution to the challenge  
 

 

 

Project Owners clarify “the game rules” from the very 

beginning of the project design, and regularly keep 

stakeholders informed.  
 

 

 

 

 

Who contributes to the solution? (Project Owners, 

Managing Authorities, DG REGIO…) 
 

Project Owners 
 

 

 

 

 

Who benefits from the solution? (Project Owners, 

Managing Authorities, stakeholders…) 

Stakeholders 

Example n°1 of solution sheet Example n°2 of solution sheet
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Closing remarks

61

Laura Hagemann Arellano  
Policy Officer, 
DG REGIO
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